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What is Human Resources 

Management (HRM)?

What? 
The design of formal systems in an organization to ensure 
effective and efficient use of human talent to accomplish 
organizational goals.

(Robert L. Mathis , John H. Jackson, 2003)

HRM Functions

•HR Strategic Planning and Analysis

•Selection, Placement and Orientation of HR

•Training and Development of HR

•Performance Evaluation of HR

•Compensation and Benefits

•Equal Employment Opportunity

•Health, Safety, and Security

•Employee and Labor/Management Relations
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Why? HRM 

• More Educated workforce

• Hospitals are Learning Organizations

• Patient vs. Customer perspective

• Technology 

• Family/Individual issues

• Competition!
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HRM Evolution
Personnel Management 
(19th century, Scientific Management 1911-1970s)

• Bureaucratic role (Book 

keeping) 

• Collective bargaining role

• Implementation of 

legislation role

• Growing performance 

improvement role

Human Resource Management 
(Human Relations School, Hawthorne Studies 30s) 1947

• Strict and rigorous selection 
and recruitment 

• High level of training, 
especially induction training 
and on the job training 

• Team working 

• Multitasking

• Better management-worker 
communications

• Use of quality circles and an 
emphasis on right first time 
quality 

• Encouragement of employee 
suggestions and innovation
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Personnel Management vs.HRM
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HRM Models: The Map of HRM 

territory
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Rizgari and Azadi Case Studies

Rizgari Teaching Hospital

• Based in Erbil province

• built in 1984

• 493 beds

• 726 employees(1050 !) 

• Based in Dohuk province

• built in 1984

• 490 beds

• 742 employees

Azadi Teaching Hospital:
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The “Thatya”or „Khoyti” 

Sections 

• Sections/Departments affiliated with the

Directory of Administration

• Origins of “Thatya”. Personal vs. Personnel. 
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Organization Chart for Rizgari Hospital
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Thatya vs. HRM functions

Thatya Functions

• Managing employee 
vita (archiving)

• Registering and issuing 
letters (mail) 

• Distributing the mail 
(Formal letters)

• Typing formal letters

• Photo copying 
documents

HRM Functions

• HR Strategic Planning 

• Selection, Placement and 

orientation of HR

• Training and 

Development of HR

• Performance Evaluation 

of HR

• Compensation
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Workforce profile in Thatya Sections 

(Rizgari and Azadi Hospitals)

Rizgari Hospital

TotalNo. TypeCredentials

3(1) Health

(2) Agri.

Diploma

33High School

33Intermediate 

School

9

1 HR Emp per 

80.6/116.6

Utility Ratio for 

726/1050

Azadi Hospital

TotalNo. TypeCredentials

3(1)Law

(1)Economics

(1)Bus. Admin

BA, BSC

2(2 )Primary School

5

1HR Emp. 

Per 148.4

Utility Ratio for 742 

employee
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Job Evaluation by line managers in studied cases.

Doctor‟s Evaluation Form

(Senior Resident) 

Doctor‟s Evaluation Form
(Rotator Resident)
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Job Evaluation vs. Job Duty forms

Doctor‟s Evaluation Form

(Senior Resident) 
Job Duties for Senior 
Resident
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Job Evaluation and Job Duty 

forms implication
1. No consistency in the one form and between forms

2. Quantity and quality of duties in both is significantly 
different

3. Job Duties are more specific (relatively) but still lack 
detailed criteria (Per each duty)

4. Inaccurate Job discretions lead to inaccurate Job 
duties letter means that job evaluation will be 
inaccurate (evaluating for other than the real reasons)

5. One way evaluation. “Note: Employes may respond to the evaluation 

by completing the following page. The signature above does not necessarily 
indicate agreement with the evaluation outcome.”
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Gaps!
•On the HRM evolving scale, this function is almost in

the 1934, i.e. almost (77) years behind

•On the practice level, almost beginnings of Personnel

Management.

•On the workforce level, only (1) employee from both 

case studies is qualified to run HRM functions.

•On the organization level and authorities:

Marginalized and narrow responsibilities 
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Change Management!

• Continuous Improvement vs. Re-engineering

• Re-engineering Defined: The Fundamental re-

design of a process

• Best practice is more oriented toward

universal practice vs. Best fit is a based on

contingency approach

• Re- engineering based on benchmarking best

practices 
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Best practice Hospitals
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Best fit Human Resource Management 

Policy? Afghanistan Case

4. Human Resource Management

4.1. Staff planning ensures the hospital is 

staffed with properly trained staff and the

appropriate number of staff.

4.2. Staff are appointed through a 

recruitment, selection and appointment 

procedure that is consistent with 

human resources policy of MOH.
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Best fit Human Resource 

Management Policy? Cont.

4.3. Staff will adhere to high ethical standards 

and code of conduct in performance of their 

duties.

4.4. A comprehensive program of staff 

development and in-service training meets 

individual and hospital needs.

4.5. Effective workplace relations are 

developed through use of teams
Policy Statement Hospital Policy for Afghanistan‟s Health System

February 2004
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Hospital Standards for Accreditation for Afghanistan

Section 5: Administration and Management

Human Resource Management in Hospitals
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Hospital Standards for Accreditation for Afghanistan

Section 5: Administration and Management

Human Resource Management in Hospitals. Cont.
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Laws governing HRM functions in 

Iraqi Kurdistan Region

1. Civil Service Law 1960 (Amended) 

Item (8) article (19):

“participation in training courses for the employee

who has been nominated by the ministry is compulsory”

2. Law of Ministry of Health No.(15) 2007
Item (9) article (2): “ to develop health studies and 
medical learning due to Developmental  Plans need of 
the region”

Item (13) article (2): “change the current health system 
into a modern one” 
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Recommendations

•MOH to run workshops in order to 

introduce a Health Policy Document on 

Human Resources Management

•Decentralize the Planning, Staffing 

and Compensation functions of HRM 

on the hospital level

•On the short run, hospitals need to 

take the initiative in having  proper 

systems in evaluation, development 

and training need assessment
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Recommendations. Cont

•Promote Hospital Management  and 

Health Policy education and practice

•Place graduates of Management 

studies in HR Departments

•MOUs with USAID and MOHI (The 

Tatweer experience)
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Thank you

Special Thanks to:

1. Azadi Hospital Administration

2. Rizgari Hospital Administration 

3. The Directory of Health in Dohuk
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